




DEFINITION OF ACTION AND 
CONTINGENCY PLANS 

This second action proposes that the port     
de�nes protocols based on the different health 
environment economic risk situations.

Organisations should carry out risk assessments 
taking into account all possible disruptions 
affecting cargo, hinterland transport supply,   
navigation safety the �ow of people �ow and all 
stakeholders in the port community.

Risk assessment leads to the design of action 
plans at all levels of the organisation: economic, 
operational, and corporate. The assessment and 
design of action plans should be conducted 
under normal circumstances, and then rapidly 
adjusted, updated and monitored as the crisis 
situations.

This consultancy service proposes the de�nition 
of protocols in three stages depending on the 
level of impact that may occur:

· STAGE 1: 
Action plan 1 - Measures for information 
and preventive actions to be taken to 
avoid the risk of spread in 
emergency/contagion.  

· STAGE 2: 
Action plan 2 - In the case of detection 
of a suspected positive and/or positive 
case.

· STAGE 3: 
Action plan 3 - When the  emergency 
situation requires partial or total closure 
of port facilities and/or of�ces. 

PROPOSAL AND IMPLEMENTATION 
OF "BEST PRACTICES".

In this last phase, emphasis is placed on the risks 
a crisis situations pose to the psychological and 
emotional health of workers, which are essential 
to maintain port operations.

In this sense, the proposed solutions are aimed at:  

• Reducing the potential impacts of pandemics 
and other emergencies on staff welfare.

• Adapt working conditions accordingly.

• Addressing any problems related to the mental 
and emotional distress of workers.

In this phase, an inventory of good practices will 
be drawn up to be applied both in a "Preparation 
Phase", covering actions that a port could 
undertake in the event of a health crisis in the 
"Mitigation Phase", proposing actions aimed at 
reducing risks.

This should take in consideration key roles of :

• Port control and safety of vessels

• Ports business continuity plans

• Safety and security services

• SME
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